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Using an appropriate business management motivation theory, describe one human need
that SP meets by offering fresh fruit to children and free life coaching (mentoring). [2]

The most appropriate business management motivation theory which could be linked to needs in this
case is Maslow’s hierarchy of needs especially physiological, social and self-actualization as we
are referring to free life coaching (mentoring)/training, and fresh fruit to school children.

Award [1] for identifying Maslow Need — Basic can be used for physiological — do not accept
psychological.

The human needs that SP meets by offering fresh fruit to children and free life coaching include:
e physiological needs include food/nutrition
e social needs are being met communication/friendship
o confidence/goal setting links to self-actualization
e esteem needs from people becoming more confident socially and with skills after
life coaching.

Mark as [1+1].

Award [1] for using an appropriate business management motivation theory, e.qg. Maslow’s hierarchy
of needs, and [1] for describing a human need. Award up to a maximum of [2].

Award [1] only if the candidate writes that SP meets a physiological need through offering fresh fruit
for example as this is lifting from the stimulus.

Accept other motivational theory linked to coaching.

Using Resource 3 and other relevant information from the stimulus, explain two possible financial
challenges facing SP. [6]

There are several financial challenges facing SP:

e SPis considered highly geared in 2024, 60% compared to industry average of 42%.
(Application) Fatima has said a bank loan is a potential source of finance for the new
stadium. She is also looking for potential investors as an increase in gearing may impact on
the attractiveness of SP. A further loan would increase the gearing ratio further.
Repayments could become difficult for SP if revenue falls or interest rates increase.
(Identification and Theoretical explanation)

e Current ratio looks like SP may have some liquidity issues in the future. Their current ratio
is forecasted to be 0.8 in 2029. This ratio, taken alongside creditor days, shows SP may be
expecting some liquidity issues in the future. This may impact on cash flow as SP takes on
more debt. The industry average is 1.2.

e In 2024, the profit margin has halved from 10% to 5%. In the same period, the gross profit
margin has increased (10% approx.). This shows that SP has the challenge of controlling its
expenses. Increasing expenses could be due to the priority of increasing ethical actions,
such as offering free coaching and fresh fruit.

e The return on capital employed (ROCE) has fallen drastically (65%) from 8% to 3% and is
well below the industry average (5%). SP are struggling to generate profit from their capital.
This could also deter some potential investors who see higher financial returns.

e Creditor days have increased from 30 to 53 (77% approx.) and is expected to rise to 65 in
2029. The industry average is currently 35. There could be a danger suppliers will tighten
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their credit terms for SP and demand payment more quickly. SP have to consider whether
it is ethical to make suppliers wait longer for payment.

Mark as [3+3].

Award [1] for identification of a challenge, [1] for theoretical explanation and [1] for application
to SP.

Award up to a maximum of [3] for each challenge.

Award a maximum of [6] in total.

Using all the resources provided and your knowledge of business management tools and theories,
recommend a possible plan of action to ensure A New Way 2029 succeeds. [17]

One possible plan of action to ensure success of A New Way 2029
Introduction

SP was clearly in a bad situation when Fatima bought the club (E.g. ticket sales were falling,
insolvency, late or missed payments). While there have been minor improvements in results and
financial management (Resource 1), Fatima wants more dynamic change for SP. A New Way 2029 is
Fatima’s new strategy to turn SP into a for-profit social enterprise and concentrate on becoming the
world’s most ethical football club.

Positive factors which could ensure the success of A New Way 2029

Investing half of SP’s profit in local community projects (Resource 1) could help to reduce
stakeholder conflict and increase brand awareness worldwide as a club that promotes equity,
access and inclusion. There would be positive promotion of SP in the community as they promote
exercise in schools, subsidize healthy eating and offer football training to people with mobility
issues. This approach could help to obtain local support for A New Way 2029.

Resource 2 says Fatima has conducted a force field analysis and Porter’s generic strategies to
decide on their approach. This shows Fatima is taking a strategic approach to implementing A
New Way 2029. A key component of success for A New Way 2029 is the building of a new
stadium (using cradle-to-cradle design). The goal is to be the most ethical club in the world, and
play in the lowest carbon footprint stadium in the world (Resource 2) is a big step towards success.

Resource 4 shows tactics to increase sales revenue by 40%; with more supporters worldwide, SP
could substantially increase pay-per-view broadcasting sales (expanding distribution methods) and
purchases of eco-friendly merchandise (expanding product range), such as football shirts made of
bamboo.

Social media marketing is an opportunity for SP in ensuring the success of A New Way 2029.
Resource 5 shows the potential to gain celebrity endorsements for SP and their plan. If somebody
with 45 million followers on social media can support SP, this could encourage other socially
conscious fans to support it.

Possible balance for the plan of action to ensure success:

Resource 2 shows that Fatima believes the social enterprise aspect of SP to be more important
than the short-term goal of winning games. There is clearly a degree of stakeholder conflict
(Resource 5) which could affect the potential success of A New Way 2029. There is unrest among
some supporters, and there are even some calls for Fatima to leave SP. Resource 5 shows there is
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a degree of conflict with supporters guestioning the direction SP are going. A vital issue for SP to
resolve is ensuring all stakeholders support the new strategy. Will A New Way 2029 be
successful if the club continues to lose? Resource 2 mentions that “SP is now 10 games without
awin”.

The major drawback ensuring the success of A New Way 2029 is the financial constraints SP are
operating under. There have been slight improvements in cash flow management, with the current
ratio and gross profit margin improving between 2023 and 2024 (Resource 3); however, the
predictions for 2029 are worrying. Resource 2 quotes Fatima saying she is unsure how the stadium
would be financed and did not exclude investors, crowdfunding or a bank loan. A further bank
loan could be dangerous for SP as their gearing is forecast to be 80% in 2029. This figure might
be sustainable if the club succeeds; however, if sales revenue does not increase by the
planned 40% (Resource 4), then SP could struggle to repay the loan. Crowdfunding could be a
way to include supporters in the process and be part-owners of SP. This could be a way to raise
permanent capital and reduce some stakeholder conflict.

A New Way 2029 is a highly ambitious project Fatima and SP are pursuing. If SP can solve the
financial issues and increase the supporter base, then SP could reach its goal of being a
successful for-profit social enterprise. Ensuring the success of Fatima’s dream of being “the most
ethical football club in the world” is challenging, but the potential rewards for the local community and
environment are considerable. Careful monitoring and reporting back on the progress of the New
Way will be important to ensure its success.

Appropriate tools and theories could include:
o Porters’ generic strategies

social marketing

financial data analysis

CSR strategies

stakeholder analysis

cradle-to-cradle design.

Please note that tools and theories should be appropriate to a plan of action over the next 5 years to
ensure success. This success could be ethical and or financial/team performance with reference to a
New Way 2029.

Marks should be allocated according to the assessment criteria on pages 6—7.
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The following assessment criteria will be used for question 3.
Criterion A: Use of resource materials

To what extent does the student use the resource materials provided to effectively support the
recommended plan of action?

Marks Level descriptor

The response does not reach a standard described by the descriptors

0 below.

The response makes limited reference to the resource materials
1 provided or the resources identified have been used ineffectively to
support the recommended plan of action.

The response makes some reference to the resource materials provided
2 or the resources identified have been used in a superficial way to
support the recommended plan of action.

The response makes reference to most of the resource materials
provided to support the recommended plan of action.

The response makes reference to all resource materials provided to
effectively support the recommended plan of action.

Criterion B: Business management tools and theories

To what extent does the student’s plan of action effectively apply appropriate business management tools
and theories?

Marks Level descriptor

0 The work does not reach a standard described by the descriptors below.

1 The response demonstrates limited application of appropriate business
management tools and theories.

5 The response superficially applies appropriate business management
tools and theories.

3 The response satisfactorily applies appropriate business management
tools and theories.

4 The response effectively applies appropriate business management
tools and theories.

Appropriate tools can be identified from the toolkit but any theory (business content) which is used as a decision-
making tool or applied to the plan of action should be accepted.
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Criterion C: Evaluation

To what extent does the student effectively evaluate the expected impact of their plan of action on the
relevant areas of the business?

Marks Level descriptor

0 The work does not reach a standard described by the descriptors below.

The response is largely descriptive with limited analysis or evaluation of
1-2 the expected impact of their plan of action. There is limited reference to
the relevant areas of the business.

The response analyses the expected impact of their plan of action with
34 some reference to the relevant areas of the business. There is some
evidence of evaluation but it is not sustained.

The student effectively evaluates the expected impact of their plan of
5-6 action on the relevant areas of the business and considers the trade-offs
between those areas.

Relevant areas of an action plan should include two distinct areas.

If a candidate writes that we may need more information or question the reliability of the stimulus before
making a successful plan of action, please do not consider this as a trade-off.

Criterion D: Sequencing of ideas and plan of action

To what extent are the student’s ideas and plan of action sequenced in a clear and coherent manner?

Marks Level descriptor

0 The response does not reach a standard described by the descriptors
below.

1 The response is limited in its sequencing of ideas and plan of action.

5 The response consists of ideas and a plan of action but these are not
always sequenced in a clear manner.

3 The response effectively sequences appropriate ideas and a plan of
action in a clear and coherent manner.

Please note that weak performance in criteria A B and C does not imply that the mark for criterion D will be
weak. A descriptive, inappropriate one-sided plan of action could still be clear and coherent and thus should
be awarded [2] as per the markband.
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